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the basic course, while simultaneously lowering our administrative and 
academic attrition. 

Senior leadership throughout the Army and the other services are 
considering re-sequencing the linguist training pipeline by moving 
advanced individual training at Goodfellow Air Force Base prior to the 
language training at DLIFLC. This re-sequencing, along with a move to 
make the training at Goodfellow AFB language non-specific, could save 
millions of dollars in training costs and reduce attrition dramatically at 
DLIFLC. 

 Another action worth considering is to more closely examine the type 
of missions DLIFLC graduates receive upon departure. By assigning the 
most challenging linguist positions to the top graduates, there will be a 
better match of assignments to skills. 

Additionally, these top graduates will likely thrive in an environment 
where their target language capabilities are pushed to the limit, and will 
be more willing to re-enlist if they are assigned in a manner that 
accounts for their particular skills. 

Within the military, leadership assignments are often required to 
advance in rank; there is certainly an “up or out” reality in today’s 
military. It may be possible to reconsider this traditional career path and 
look to promote linguists for target language excellence – not just Non 
Commissioned Officer leadership. This would enable a linguist to work 
in positions that accentuate their technical skills and not force them to 
take leadership positions to the detriment of their hard-earned language 
skills.

By looking at the “Cycle of Excellence” as an interlinked, 
interdependent enterprise, a number of very positive changes could 
occur and magnify one another. All of these actions portend great 
opportunities to increase linguist proficiency, reduce the numbers the 
services need to recruit to maintain adequate manning levels, and 
reduce overall costs for the Department of Defense.
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Integration will merge with the existing 
Continuing Education Directorate. 

“We used to be very fragmented,” said Leaver, 
“Now there will be more cross fertilization, 
people working together, sharing knowledge, 
and, over time, creating a better command 
climate.” she explained. 

Faculty and staff from FD, CD, and SLC have 
begun moving back to the language schools 
where they are to assume similar, if not the 
same, functions as they performed while 
working off site, such as the production of new 
curricula or faculty training that enhances 
teaching methodologies in the classroom. They 
will be able to provide on-the-spot and just-in-
time assistance to faculty and management of 
the schools, and in the case of SLC specialists, 
they will be able to help teams provide ongoing, 
everyday learner assistance, not just one 
introductory week and a few individualized days 
later in the course.

“The writing teams are also going into the 
schools. They will be able to try out materials as 
they go and not develop materials in a vacuum 
but rather as a part of the teaching teams, which 
will provide them with immediate, valuable 
feedback,” Leaver explained, in reference to 
curriculum development. 

The leadership of FD, CD, and SLC form a 
“core” of experts that have been assigned to the 
Associate Provost for Academic Support. Their 

role is that of moving cutting-edge practices 
forward, conducting quality assurance, and 
certification of faculty in specialty areas. Joining 
them is the Research Department, formerly part 
of the Directorate of Testing, which will assist 
with analyses and research that position DLIFLC 
to lead the foreign language field into the future. 
The CD core, for example, will be responsible for 
activities generic to all course development 
efforts, such as overseeing scope and 
sequence, copyright, and production support.

Meanwhile, Leaver has introduced several 
initiatives, designed not only to improve teaching 
skills but also to change how faculty and 
supervisors relate to each other. 

“Among these are annual reverse evaluations, 
in which employees are able to pinpoint the 
decisions and behaviors of their management 
that impede mission success (and a good 
working climate), discuss the critiques in an 
open forum, and develop “due-outs” for 
solutions to the problems presented. The 
reverse evaluation provides transparency and 
changes the mentality of ‘us vs. them’ to just 
‘us.’ It is a reflection of what servant leadership 
is about,” she explained. “You can’t get better if 
you don’t look at yourself. You must know the 
tools, when and where to use them.” 

Other initiatives include

• Helping Students Become Aware Learners - 
a joint effort between the schoolhouse and the 

military units to understand better those 
elements that help students learn more 
effectively, such as recognizing the “invisible 
classroom” (knowing the unspoken roles of 
students in the classroom, such as the real 
leader, the nurturer, etc.);

• Mental Management - the coaching of 
students on how to deal with pre-exam stress; 
and

• Diagnostic approaches to teaching - 
Diagnostic Assessment, which involves finding 
out student l inguistic strengths and 
weaknesses and working on specific problems 
in accordance with their cognitive styles; and 

• Recall Protocol, which pinpoints gaps in how 
students are processing language. 

“I think we have a pretty bright future once the 
current changes are implemented, and I expect 
that we can look toward providing ever more 
competent linguists for the Services,” said 
Leaver. 
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next duty station and specialize in 
vocabulary of their area of expertise. 

“We find [that if] you give me a proficient 
linguist, I will get him on the mission, and 
generally what we see is that they get very 
excited by the mission… They are able to 
use the skill set that they worked so hard to 
obtain. And what we are able to do is reap 
that benefit, not only from the task at hand 
but by retaining them for the future. And 
then, every time they reenlist they are 
working the target longer and [proficiency] 
continues to increase,” said Fogarty. 

Because of their multiple skill sets and the 
wars in Afghanistan and Iraq, over the years 
the Army and other services have been 
challenged to place linguists in appropriate 
job slots that require the use of their foreign 
language skills. Meanwhile, to maintain their 
foreign language proficiency pay, linguists 
must take an annual exam each year. 

“I have a responsibility to make sure that 
they are working the mission that they were 
trained for. And so we have to get away 
from the day where our linguists are doing 
something other than language,” stated 
Fogarty. “DLI has a commitment from me - 
If you give me that proficient graduate, then 
I will get them work in the language.” 
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Interactive 2.1 INSCOM general tells linguists to study hard

The commanding general of the U.S. Army Intelligence and Security Command, Maj. Gen. Stephen 
Fogarty, speaks to Defense Language Institute Foreign Language Center students in Dec. 2013 (Video by 
Dusan Tatomirovic/released). 
Video requires an internet connection
http://www.youtube.com/watch?v=AnFvHJqRMBw







“I think it is an exciting time and I think that DLI obviously can help 
us with (defining requirements) ... so that our Soldiers at all levels are 
much more effective when they go into an area and have both the 
culture and language skills,” said Halverson, adding that acquiring 
these skill sets would “ensure that we have the best trained force 
possible.” 

Since 9/11, DLIFLC has expanded its reach beyond the Presidio of 
Monterey to support pre-deployment training for the General Purpose 
Force by establishing more than 30 Language Training Detachments 
throughout the world. While some of these detachments serve the 
continuing education needs of professional linguists, the LTD model 
has proven to be successful for language training that is shorter in 
duration, yet critical for supporting successful missions abroad.
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Interactive 2.2  TRADOC general tells students language is a "life skill"

The deputy commanding general of the U.S. Training and Doctrine Command, LTG David Halverson, told service members 
studying Chinese at the Defense Language Institute Foreign Language Center that the language and culture training they are 
receiving will be a "life skill" that will contribute to national security (Video by Dusan Tatomirovic/released) 
Video requires an internet connection
http://www.youtube.com/watch?v=NaHhsY53_-o





In order to be successful as FAOs Legere said, “You must 
immerse yourself in the region, sustain your language - which is 
your weapon system - and maintain yourself as an ambassador 
at all times,” to include moral and ethical integrity. 

This advice was echoed the next day by Stilwell, a DLIFLC 
graduate and a former senior defense attaché at the U.S. 
Embassy in Beijing, China.

“As we wrap up activities [in Iraq and Afghanistan] … the 
concept of building partner capacity becomes increasingly 
important. And to do that you have to have awareness of 
culture and language. The best way to understand culture is 
through language,” said Stilwell.

“This is an opportunity for you to participate in the highest 
levels of diplomacy and to help [foreign dignitaries] understand 
our position,” Stilwell said, conveying to students that their 
future jobs will require an exceptional depth and breadth of 
expertise in order to advise superiors on often sensitive foreign 
policy matters. 

“When your comments get into the presidential brief, and you 
get that Presidential Ribbon, it will hit you,” Stilwell said, 
referring to political analysis reporting duties of officers that are 
read by Pentagon and White House staff and officials.

Returning to the role of FAOs as soldier-statesmen, Stillwell 
said, “Regardless of where you are, what you are doing, or 
what time it is, you are always on duty … Never forget that you 
are a military officer first.”

Foreign Area Officers participating in a conference at the Defense Language Institute Foreign 
Language Center Jan. 13, 2014, listen carefully to U.S. Army deputy chief of staff for 
intelligence, Lt. Gen. Mary Legere, as she explains what is expected of FAOs when they go on 
their first assignments abroad as defense attachés, security assistance officers, or political-
military planners. (Photo by Natela Cutter/released)

Gallery 2 Joint Foreign Area Officer Course Gallery
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Army’s commitment to deliver high quality programs for Soldiers and their 
families that support resilience.

Twelve individuals are selected to compete in the Army-wide final 
competition. Through an online voting process in which everyone can 
participate, one performer is declared the winner. Video of all rounds, 
including the Army-wide final competition, can be seen online at 
risingstar.us.army.mil. 

The winner of Operation Rising Star represents the best in individual 
vocal talent in the Army, and is awarded a custom recording experience. 

“Operation Rising Star demonstrates … that Soldiers and their families 
are people just like you and me, with talents worthy of recognition and 
praise. In a lot of ways, programs like this are even more effective in 
boosting morale because they include Soldiers entertaining Soldiers,” said 
ORS Executive Producer Tim Higdon. “They’ve been providing 
entertainment for each other since the days where they sat around a 
campfire the night before a battle telling stories to one another. Entertaining 
each other has always been an integral part of Soldier camaraderie,” said 
Higdon.

Harris, who is a student of French at the Defense Language Institute 
Foreign Language Center, received $500 for first place. Other prizes were 
$250 for runner-up, and $100 for third place, along with a $300 spirit award 
to encourage audience participation

The grand-prize winner receives an all-expenses paid, three-day 
professional recording studio experience, including a three-song demo 
compact disc and $1,000 in spending money. 

The professional studio time includes musicians, music arrangement, 
mixing and mastering, a vocal coach, an audio engineer and a CD 
producer. The approximate retail value of the prize package is $18,700.

Last year’s local Rising Star winner, Spc. Constance Mack, was chosen 
the 2012 Operation Rising Star.
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Interactive 3.2 Sgt. Scott Harris Rising Star performance

Sgt. Scott Harris performs at the DLIFLC Rising Star Final in Oct. 2013 
(Courtesy video from Wild4Muzik on YouTube)
Video requires an internet connection
http://www.youtube.com/watch?v=bVBzploj1fQ





sure the race went smoothly from start to 
finish. Del Arroyo said he was involved in the 
assembly and dismantling of the main stage 
and moving it during the race from the 
starting point to the finish line.

“I love to volunteer at events and spend 
free time away from studying, I think it is an 
important part of being in the military,” del 
Arroyo said. “This event has been great, 
there are so many people here representing 
the Army, Navy, Air Force, and Marines. Just 
seeing everyone out here together is great.”

In addition to the volunteers, service 
members also comprised a large number of 
the participating runners, including DLIFLC 
Col. Danial Pick and Presidio of Monterey 
Garrison Commander Col. Paul Fellinger.

“The [local military community] has been 
such a big support. Because of their 
volunteers and support I have felt stronger,” 
Stengel said.

Stengel noted that the race is to be an 
annual event. “It will get bigger and better,” 
Stengel said. “Next year we will have an 
enormous post-party; barbecue, live music, 
dancing and jump houses. It is going to be 
cool.”
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The first Run for the Fallen Fort Ord 10K running event was held at Fort Ord Dunes State Park in Nov. 2013. An 
estimated 500 runners and spectators attended, and proceeds went to local veterans’ organizations. First place 
was won by Lt. Cmdr. Austin Jackson; second by Jerry Thomas, and third by Col. Danial Pick. The Joint Service 
Honorary Color Guard from the Defense Language Institute Foreign Language Center participated in the opening 
ceremonies and about 50 student volunteers from the school were on hand to assist in making sure the event 
went smoothly. The event was organized in large part by Margot Stengel, a Monterey resident and Gold Star 
mother, whose son died in Afghanistan in Dec. 2010. (Photos by Steven L. Shepard/released).

Gallery 6 Run for the Fallen at Ft. Ord in Nov. 2013













“Their specialized knowledge of the Japanese language and culture 
helped gain a tactical and strategic advantage over their opponents. In 
post-war Japan, under the command of Gen. Douglas MacArthur, these 
‘grassroots’ ambassadors helped lay the groundwork for Japan’s transition 
to a democracy,” Yagi said. 

The school was moved to Camp Savage, Minnesota in 1942, after 
Japanese Americans were sent to internment camps, ironically, by the 
same government they supported. 

“We began a long journey here to prove we are 
Americans….In 1943 we were allowed to enlist in 
the U.S. Army… and 33,000 of us volunteered in 
WWII. The Nisei fought all over, in eight major 
campaigns, received 18,000 decorations and 21 
medals of honor,” said Major Gen. Arthur Ishimoto. 
A native of Hawaii, Ishimoto joined the military right 
out of high school, just after Pearl Harbor and 
attended the Camp Savage language school that 
was renamed the Military Intelligence Service 
Language School (MISLS). 

“We were taught to ‘not give up and hang in 
there,’ (by elders) and these values carried us 
through the war,” he said, adding that the work of 
MIS Soldiers included not only translation of 
documents and interrogating prisoners of war, but 
also entailed “chasing enemies out of caves, 
parachuting behind enemy lines, and blowing up 
bridges.”

Today, no graduates from the first MIS class at the 
Presidio of San Francisco remain. A few hundred of 
those who completed the MISLS program in 
Minnesota are mostly in their 90's and are extremely 
proud of the new Center which will keep history 
alive and their memories fresh. 

“This has been a long time coming,” said Koji Ozawa, who was deployed 
to the Philippines with a war crimes investigation unit, interpreted for 
Prisoners of War, translated documentation, and was later stationed in 
Japan. 

“It has been 70 years since the war ended and I am lucky to be alive to 
see this. I was planning on coming with Tom Sakamoto,” said Ozawa, 
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Bryan Yagi, president of the National Japanese American Historical Society (C-R), cuts the ceremonial ribbon 
with Major Gen. Arthur Ishimoto, a native of Hawaii and first Japanese American to hold the rank of major 
general. Ishimoto joined the military right out of high school, just after Pearl Harbor and attended the Camp 
Savage language school. (Photo by Natela Cutter/released)





support from the National Japanese American Citizens League and the Japanese American 
Veterans Association.

The Center includes interactive exhibits about Japanese American history, development of the 
MIS, the attack on Pearl Harbor, Executive Order 9066 that interred Japanese Americans on the 
West Coast, as well as the history of MIS in Minnesota. There is also a classroom mock-up in 
Building 640; a database of service members from MIS, the 100th Infantry Battalion and the 442nd 
Regimental Combat Team; and the MIS Honor Wall containing names of more than 13,000 Soldiers, 
instructors, support staff, and others who served alongside the MIS.
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A stone plaque in front of the National Japanese 
American Historical Society at Crissy Field, at the 
Presidio of San Francisco. (Photo by Natela Cutter/
released)

Members of the official party at the opening of the 
National Japanese American Historical Society stand 
at the entrance way allowing visitors to enter the 
center for the first time. (Photo by Natela Cutter/
released)

Two Nisei veterans - Mas Kawaguchi (MIS) and Ken Nihei (442nd RCT) - search the MIS Honor Wall, containing 
the names of over 13,000 Soldiers, instructors, support staff, and others who served alongside the MIS. (Photo by 
Natela Cutter/released)







capture a Japanese artillery piece and turn it around for use against the 
occupying troops,” explained John Sugimoto. 

After the war, Sam Sugimoto continued serving his country by working 
for the Central Intelligence Agency. Both he and his wife worked for the 
Agency until retirement. 

“I mainly remember him talking about living in California, and only 
sometimes mentioning that I might want to look into serving in the military, 
so the idea was there since elementary school,” said Spc. Sugimoto, 
whose first choice of language was Japanese. “I was sent to Korean, but I 
really enjoy it. We have wonderful teachers and good class dynamics so 
we are like a big family. I got lucky.” 

With classes taking place seven hours per day, five days a week, with 
two to three hours of homework each night and mandatory military duties, 
studying at DLIFLC is different from typical foreign language studies. 

“I like the total immersion into the language. It is very different from 
college where you take class twice a week. Here you speak with your 
peers outside of the classroom and it is a whole lifestyle change, not just 
an education,” said Spc. Sugimoto.

Korean, one of the most difficult languages to learn for English speakers, 
is a 64-week long course. By the time Spc. Sugimoto graduates, she will 
have the equivalent of an Associate’s degree in Korean, but her fluency will 
be much more extensive than that of a four-year college graduate. She will 
be able to use her language skills to perform jobs that will contribute to the 
security of the nation. Already a star student in her class, Spc. Sugimoto 
will graduate from the Korean Basic Course in spring 2014. 

46

Portrait of Sam Sugimoto in 1944 (Photo courtesy of the Sugimoto family).

Gallery 9 Sam Sugimoto Photo Gallery





“I always had the idea of wanting to be a 
FAO in the back of my mind,” said Capt. 
Kuhlman. “I wanted to learn about different 
cultures and decided to apply to the 
program after my two tours in Iraq.” After 
seven years of being in artillery, Capt. 
Kuhlman was assigned the Sub-Saharan 
Africa region that falls under U.S. Africa 
Command, one of the Department of 
Defense’s six geographic combatant 
commands.

“I am looking forward to spending a year 
in Botswana where I will be working 
closely with U.S. Embassy staff, but will 
also have the opportunity to travel and 
learn more about the politics of the 
region," said Capt. Kuhlman about the 
FAO program that includes language 
study, in-country specialization of the 
assigned region, and the completion of a 
Masters degree program. 

“I plan on completing a Masters degree 
in International Relations at George 
Washington University when I return,” 
explained Capt. Kuhlman. 

Because of their regionally focused 
expertise in political-military operations, 
FAOs typically serve overseas tours as 
defense attachés and security assistance 
officers in U.S. Embassies around the world, and/or political military 
planners in DoD agencies. FAO’s roles and responsibilities include acting 
as advisors to senior leaders at home and abroad concerning political-
military operations and relations with other nations. Critical for operations 
overseas, they providing cultural expertise to forward-deployed 

commands conducting military operations that often include military-to-
military activities and assistance programs.

“Who knows, maybe one day my son will come back to study at DLI,” 
said Capt. Kuhlman with a chuckle, trying to hold on to his very active 
three year old during the interview.
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U.S. Army Capt. Matthew Kuhlman, a graduate of the French language program, poses for a photo in front of DLIFLC 
headquarters with his father, retired Lt. Col. Jim Kuhlman, his mother Olga, wife Heather, and children. (Photo by Natela 
Cutter/released) 









DLIFLC in the 1990s are still pedagogically sound. “Using what became known as the 
‘communicative approach,’ we were taught to confidently, meaningfully, and 
imaginatively use Arabic in a variety of real, everyday situations, particularly through 
intensive activities like role playing,” explained Hall. 

But Hall said that DLIFLC’s secret recipe resides in something else. “Most importantly, 
our learning was always conducted in an atmosphere that was supportive, 
collaborative, and intellectually challenging. I use all of these ‘techniques’ in my own 
teaching today.” 

During his two-day visit, Hall had the opportunity to discuss new teaching techniques 
and technology used in foreign language acquisition with Middle East III School Dean 
Marina Cobb, as well as to visit classrooms and interact with students. 

“I really benefited from learning about and seeing the latest in best practices for 
teaching Arabic language and culture. In particular, I learned about the continued 
importance of teaching language and culture as a continuous whole; integrating ‘real 
world’ communicative activities into the classroom; emphasizing a small, student-
centered classroom; and using the latest in digital instruction technology to enhance 
student learning,” explained Hall. 

As a result of Hall’s close relationships with his instructors, he today gives two special 
awards to his students. “To honor my two highest-achieving Arabic students, and to 
recognize the two professors that influenced me the most, I now present the Adnan S. 
Sadduk Award for Excellence in Arabic Language and the Nabila Khalil Memorial Award 
for Excellence in Arabic Language at Converse.” 

Aside from having a distinguished military career as an Arabic linguist with two 
overseas deployments, Hall has been awarded the Converse college’s Kathryne Amelia 
Brown Award 	 for Excellence in Teaching, a South Carolina Independent Colleges 
and Universities Excellence in Teaching Award, and the Joe Ann Lever Award for 
Faculty Excellence by the class of 2011.
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DLIFLC alumnus Mirko Hall speaks with his former professor, Mr. 
Adnan Sadduk, in front of the Berlin Wall memorial, in May 2013. Hall 
credits Sadduk for being able to teach Arabic (Photo by Natela 
Cutter/released).
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GLOSS - the Global Online Language Support System:

• A language maintenance and enhancement tool 
for listening and reading comprehension

• Hundreds of activities from ILR levels 1-3+

• Accessible worldwide at http://gloss.dliflc.edu

• Completion certificates document your work

• Available in dozens of languages 

Albanian, Arabic, Azerbaijani, Chinese (Mandarin), Croatian, 
Dari, Egyptian Arabic, French, German, Greek, Gulf Arabic, 
Hausa, Hebrew, Hindi, Indonesian, Iraqi Arabic, Japanese, 
North and South Korean, Pashto, Persian Farsi, Portuguese, 
Punjabi, Russian, Serbian, Spanish, Somali, Swahili, 
Tagalog, Thai, Turkish, Turkmen, Urdu, and Uzbek.

“GLOSS provides the opportunity for independent 
learners to work in a self-paced environment.”
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Rapport is mandatory pre-deployment training for all DoD personnel and civilians in 
Dari and Pashto – available online via AKO, JKO, DKO and on www.dliflc.edu. 

Find out more online at http://rapport.lingnet.org/index.html

Rapport provides learners with the critical words, phrases and cultural specifics of 
the target region in a 6-8 hour condensed training session. The cultural 

awareness gained assists service members in successfully completing 
their mission. That is, this tool will help service members develop a 

rapport with local populations. 

	 The program consists of:

• Interactive self-study modules
• Avatar-enhanced drills
• 150 key terms and phrases in 10 Military tasks
• Cultural Orientation
• 75-85 commonly encountered exchanges in the target 

language
• Cultural “Dos and Don’ts” 
• Self-assessments and certificate of completion

Learners must achieve a passing score of 70 percent or higher in 
order to receive a certificate of completion. Successful completion 

of the 6-8 hour program by Army personnel via the Army Learning 
Management System (ALMS) will be recorded in the Army Training 

Requirements and Resource System (ATRRS). 

Rapport is currently offered in nine languages with new languages developed each quarter: Dari, Pashto, 
Iraqi, French (Cote d’Ivoire, Portuguese (Angolan), Swahili, Modern Standard Arabic, Korean, and Hausa.




